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MINUTES OF A REGULAR MEETING OF THE 

BOARD OF DIRECTORS OF THE 

INDEPENDENCE OVERALY METROPOLITAN DISTRICT, 

HELD  

July 22, 2025 

A Regular Meeting of the Board of Directors of the Independence Overlay Metropolitan District 

was held virtually on July 22, 2025, at 6:00 p.m.  The meeting was open to the public. 

ATTENDANCE: In attendance were Directors: 

Taylor Graham, Secretary/Treasurer 

William Bridgham, Assistant Secretary 

Jim Yates, Assistant Secretary 

Randy Roberts, Assistant Secretary 

Tim Craft, Assistant Secretary 

David Gallo, Assistant Secretary 

Kevin Haughn, Assistant Secretary 

Also in attendance were: 

Joseph Norris, CEGR Law 

Elliott Moery, The Adams Group, LLC 

AJ Beckman and Ryan Stevens; Public Alliance 

Kurt Schlegel, Special District Solutions, Inc. 

Josh Heib, Amanda Anderson, and Deb Bertolino; Residents 

CALL TO ORDER: Mr. Beckman called the roll, stated that a quorum of the Board 

was present, and the meeting was called to order at 6:02 p.m. 

CONFLICTS & 

DISCLOSURE 

STATEMENTS: 

APPROVAL OF AGENDA: 

Mr. Schlegel stated that disclosures of potential conflicts of 

interest were filed for Directors, if applicable, with the Secretary 

of State prior to this meeting and no new conflicts of interest were 

disclosed at the meeting. 

Following discussion, upon a motion duly made by Director 

Graham, seconded by Director Roberts, and upon vote 

unanimously carried, the Board approved the agenda as amended 

to include the Audit presentation after the Consent Agenda.  

CONSENT AGENDA: Upon a motion duly made by Director Bridgham, seconded by 

Director Graham, and upon vote unanimously carried the Board 

approved the Consent Agenda consisting of the following items, 

as presented:   

1. Approval of Minutes from the Special Meeting of June 2,

2025
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AUDIT PRESENTATION: 

CORRESPONDENCE: 

PUBLIC COMMENT: 

UNFINISHED BUSINESS: 

2. Ratification of Payments made through June 30, 2025 

Mr. Moery presented the 2024 Financial Audit, noting that it 

was clean and unmodified. 

Upon a motion duly made by Director Roberts, seconded by 

Director Gallo, and upon vote unanimously carried, the Board 

approved the 2024 Financial Audit subject to final review. 

The Board of Directors reviewed an email received from Director 

Haughn expressing concerns about developer funding and 

repayment and other matters. No action was taken 

Mr. Joshua Hieb expressed appreciation for recent trail 

maintenance efforts and noted that the addition of a crosswalk has 

been a significant improvement in the community. He then 

inquired about how access to the crosswalk would be established. 

Mr. Schlegel explained that access will be provided through the 

existing trail system. Mr. Hieb also commented on the quality of 

landscaping in the area and raised concerns about the timing of 

trail maintenance and vegetation overgrowth, questioning why 

work started so late in the season. Mr. Schlegel explained that 

there have been ongoing challenges with BrightView, the current 

landscape maintenance provider, and noted that proposals from 

alternative service providers will be reviewed with the Board for 

consideration in 2026. 

Ms. Anderson expressed concern regarding drainage on Hart 

Lane, noting what appears to be excessive water around the trail 

in that area. Mr. Schlegel stated that he believes the problem is 

due to over-irrigation by nearby residents. He will inspect the 

area. 

Attorney Norris introduced himself to the Board and noted that he 

will likely attend Board meetings on a regular basis going 

forward. 

Election and Appointment of District Officers: Mr. Schlegel 

reviewed the results of the May 2025 of the Directors Election 

with the Board, noting that election was cancelled as there were 

not more interested candidates than seats available. The Board 

then discussed the election of officers. Director Haughn advised 

that resident directors that in his opinion resident directors should 

refrain from serving as officers at this time, since the developer is 
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NEW BUSINESS: 

MANAGEMENT & 

FINANCIAL ITEMS: 

advancing funds to cover the District’s operating shortfall and the 

Board is authorizing the repayment of the advances. 

Following discussion, upon a motion duly made by Director 

Yates, seconded by Director Roberts, and upon vote with Director 

Haughn opposing, the Board approved the appointment of 

Director Graham as President, Director Gallo as Treasurer, 

Director Haughn as Director at Large, and Mr. Beckman as 

Secretary. 

Proposals for District Landscape Maintenance and Snow 

Removal Services: Mr. Schlegel reviewed the proposals received 

for District landscaping maintenance and snow removal services. 

He noted that ELCI expressed interest in submitting an additional 

proposal and recommended waiting for this submission. No action 

was taken at this time, and the Board will revisit the matter upon 

receipt of the fourth proposal from ELCI. 

2025 SDA Annual Meeting: The Board entered into discussion 

regarding the 2025 Special District Association Conference, 

including the possibility of authorizing new directors to attend. 

Director Graham noted that, as new directors, he and Director 

Bridgham may qualify for a scholarship to the conference. 

Following discussion, upon motion duly made by Director Yates, 

seconded by Director Gallo, with Director Haughn opposing, the 

Board authorized up to $1,200 per interested Director to attend 

the conference, with registration and lodging expenses covered by 

the District. 

2024 Budget Amendment: 

Director Bridger opened the public hearing to consider the 

proposed amendment. Mr. Schlegel reviewed the proposed 

amendment with the Board. There being no public comments, 

Director Graham closed the public hearing. 

Following the hearing Mr. Schlegel answered questions from 

Director Haughn regarding the budget amendment. Director 

Haughn noted that the District’s major expenses include the pool, 

management, and repayment to the developer. Mr. Schlegel 

explained that District No. 3’s revenue is derived from impact fees 

collected by the county, which may be used for any purpose. He 

further noted that in 2024, a large portion of these revenues were 

applied toward repayment to the developer in order to reduce 

interest accruals. 
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ADJOURNMENT: 

NEXT MEETING: 

Upon a motion duly made by Director Yates, seconded by 

Director Gallo, and upon vote unanimously carried, the Board 

approved the amendment to the 2024 Budget. 

Financial Statements: Mr. Schlegel reviewed with the Board the 

District’s unaudited Financial Statements dated December 31, 

2024. Following discussion, upon a motion duly made by Director 

Yates, seconded by Director Bridgham, and upon vote 

unanimously carried, the Board approved the unaudited Financial 

Statements dated December 31, 2024. 

Accounts Payable: Mr. Schlegel reviewed with the Board the 

District’s July 2025 Payables. Director Haughn noted that Mr. 

Beckman and Mr. Stevens had met with Director Graham and 

requested that Directors disclose to the Board meetings with 

management. Mr. Beckman stated that the District should have 

only been charged for one manager and confirmed that a credit 

will be issued on the next invoice.  

Following discussion, upon a motion duly made by Director 

Yates, seconded by Director Bridgham, and upon vote 

unanimously carried, the Board approved the District’s July 2025 

Payables. 

There being no further business to come before the Board, upon 

motion duly made by Director Yates, seconded by Director Gallo, 

and upon vote unanimously carried, the meeting was adjourned at 

7:15 p.m. 

Respectfully Submitted: 

Secretary for the Meeting 

The next regular meeting is scheduled for November 25, 2025 

and Special Meetings will be called as necessary. 
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