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MINUTES OF A SPECIAL MEETING OF THE 

BOARD OF DIRECTORS OF THE 

INDEPENDENCE OVERALY METROPOLITAN DISTRICT, 

HELD  

June 2, 2025 

 

A Special Meeting of the Board of Directors of the Independence Overlay 

Metropolitan District was held virtually on June 2, 2025, at 6:00 p.m.  The 

meeting was open to the public. 

 

 

ATTENDANCE: 

 

In attendance were Directors: 

  

Kevin Haughn, President 

Taylor Graham, Secretary/Treasurer 

Jim Bridgham, Assistant Secretary 

Jim Yates, Assistant Secretary 

Randy Roberts, Assistant Secretary 

 

Also, in attendance were: 

14 Residents or members of the public 

Ryan Stevens, Public Alliance 

Kurt Schlegel, Special District Solutions, Inc. 

  

CALL TO ORDER: Mr. Schlegel called the role, stated that a quorum of the Board 

was present.  Director Haughn then called the meeting to order at 

6:02 p.m. 

 

Directors Yates and Roberts joined the meeting at 6:04 p.m. 

  

 

CONFLICTS & 

DISCLOSURE 

STATEMENTS: 

 

 

 

 

APPROVAL OF AGENDA: 

 

 

Mr. Schlegel stated that disclosures of potential conflicts of 

interest were filed for Directors, if applicable, with the Secretary 

of State prior to this meeting and no new conflicts of interest were 

disclosed at the meeting.  Director Haughn explained the intent of 

Conflict-of-Interest disclosures. 

 

 

Director Haughn moved that the Board approve the Agenda as 

presented.  Upon a second by Director Bridgham a vote was taken, 

and the motion carried unanimously. 

 

 

 



RECORD OF PROCEEDINGS 

    

 

2 

CONSENT AGENDA: 

 

 

 

 

 

 

 

CORRESPONDENCE : 

 

 

PUBLIC COMMENT : 

 

 

 

 

 

 

 

 

UNFINISHED BUSINESS: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Director Haughn moved that the Board approve the Consent 

Agenda consisting of the following item, as presented:   

1. Approval of Minutes from the Special Meeting of May 21, 

2025 

Upon a second by Director Bridgham a vote was taken, and the 

motion carried unanimously. 

 

 

None 

 

 

Mr. Joshua Hieb requested information regarding any possible 

similarities between the Independence Overlay Metropolitan 

District and the Meadows Metropolitan District in Castle Rock, 

CO, and how the District’s debt may affect property owners.  Mr. 

Schlegel explained that the Independence Overlay Metropolitan 

District does not currently have the ability or legal authority to 

incur debt. 

 

 

Developer Advances:  Mr. Schlegel presented and explained to 

the Board the following documents – 

• Advance and Reimbursement Agreement for Operation and 

Maintenance Costs between the District and C.B. 

Independence Holding Company, LLC. executed on July 23, 

2018 

• 2025 District Budget 

• Developer Advance Tracking  

Mr. Schlegel explained that the District does not currently collect 

sufficient property tax revenues to fund all District operations and 

is heavily dependent on developer advances to meet the District’s 

financial obligations.  Director Haughn inquired about the 

interest rate being charged for outstanding balances due back to 

the developer.  Mr. Schlegel explained that the Advance and 

Reimbursement Agreement specifies an interest rate of Prime + 

2% and the District pays back outstanding balances throughout 

the year using Impact Fees, collected by Elbert County from 

home builders, that are paid to the Independence Metropolitan 

District #3 and that District tax revenues cannot be used to repay 

developer advances. 

Director Haughn suggested that the Board may wish to consider 

adopting a fee structure whereby each residence would be 

assessed their share of the District’s unfunded operating expenses 

on an annual basis instead of relying on developer advances.  
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NEW BUSINESS: 

 

 

 

 

 

 

 

 

 

 

Proposal to Rescind the Resolution to Increase the Number of 

Directors from Five (5) to Seven (7):  Director Haughn 

reintroduced a proposal to rescind the resolution adopted by the 

Board at a Special Meeting held on February 20, 2025 stating that 

he believed the increase in the number of Directors would not 

benefit the residents of the District, and moved that the Board 

approve and adopt a “Resolution Concerning Decreasing the 

Number of Board Members and Uniting the District into a Single 

District”.  The motion failed due to the lack of a second. 

 

Appointment of Directors:  A Resolution approved by the Board 

increasing the number of Directors from five (5) to seven (7) and 

establishing seven (7) Director Districts has been presented to and 

approved by the Court.  The two existing vacancies will represent 

Districts where there are no homes currently built.   

Director Yates nominated Mr. Tim Craft and Mr. David Gallo to 

be appointed to fill the two (2) vacancies.  Hearing no additional 

nominations, nominations were closed.  Mr. Schlegel requested a 

roll call vote with the following results: 

• Director Haughn – NO 

• Director Graham – NO 

• Director Bridgham – YES 

• Director Roberts – YES 

• Director Yates - YES 

Mr. Schlegel will coordinate the execution of the necessary 

paperwork and ensure all is filed with Elbert County and the State 

of Colorado.  

 

Election of Officers:  Director Yates moved that the current slate 

of Officers be maintained.  Upon a second by Director Graham a 

vote was taken, and the motion carried with four (4) Directors 

voting YES and one (1) Director voting NO. 

 

 

Meeting Schedule for 2025 and 2026:  Mr. Schlegel requested that 

the Directors consider establishing a regular meeting schedule in 

addition to the July and October Regular meetings. 

 

 

Prior to adjournment of this meeting Director Haughn resigned as 

President of the District’s Board of Directors.  An election will be 

held at the next Board meeting to elect a President of the Board of 

Directors. 
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ADJOURNMENT: 

 

 

 

 

 

 

 

 

 

 

 

NEXT MEETING: 

 

 

 

 

 

 

 

There being no further business to come before the Board, upon 

motion duly made, seconded and unanimously carried, the 

meeting was adjourned at 7:03 p.m. 

 

Respectfully Submitted: 

 

 

 

Secretary for the Meeting 

 

 

 

The next regular meeting is scheduled for July 22, 2025 and 

Special Meetings will be called as necessary. 

 

 


